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1. ACRONYMS

MFMA Municipal Finance Management Act No 56 of 2003
MSA Municipal System Act No 32 of 2000

SDBIP Service Delivery and Budget Implementation Plan

IDP Integrated Development Plan

PMS Performance Management System

KPA Key Performance Areas

KPT Key Performance Indicators

BBLM Bela-Bela ELocal Municipality

LED Local Econemic Development

SDF Spatial Development Framework

AG Axnditor General

MPAC Municipal Public Account Committee

AFS Annual Financial Statements

CoGTA Cooperative Governance and Traditional Affairs
LGSETA Local Government Sector Education Training Authority
WSP Workplace Skills Plan

HRM Human Resource Management

HRD Humarn Resource Development

SPLUMA Spatial Planning and Land Use Management Act No16 of 2013
LEF Local Labour Forum

ICT Information Communication Technology

T Information Technology

MIG Municipal Infrastructure Grant

MWIG Municipal Water Tnfragtructure Grant

TB Tuberculosis

HIV/AIDS Buman Immunodeficiency Virus/ Acquired Immunodeficiency Syndrome
FY Financial Year

INEP Integrated National Electrification Progra
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2. INTRODUCTION

Bela-Bela Local Municipality hereby submits the 2018/2019 First Quarter Organizational Service Delivery and
Budget Implementation Plan (SDBIP) Performance Report to Council in terms of Section 52 (d) of the Municipal
Finance Management Act (MFMA) No 56 of 2003, This report covers the performance information from 41 July
2018 to 30 September 2018, The report further focuses on the implementation of the 2018/2019 SDBIP in
conjunction with the 2018/2019 Budget , in relation to the objectives as summarized in the Approved 2018/2019
Municipality’s Integrated Development and Plan (IDP).

This Report reflects actual performance of the Municipality as measured against the performance indicators and
targets in its 2018/2019 Integrated Development Plan (IDP), 2018/2019 Budget and 2018/2019 Service Delivery
and Budget Implementation Plan (SDBIP). Furthermore, the report depicts the performance of the Municipality
as per the five (5) National Government’s Strategic key Performance Areas for local government, which are (1)
Basic Service Delivery; (2) Local Economic Development; (3) Municipal Institutional Transformation and
Development; (4) Municipal Financial Viability and Management, (5) Good Governance and Public Participation,

and (6) Spatial Rationale as added.

The format of the report will reflect the Municipality’s Key Performance Indicators (KPI) per Municipal Key
Performance Area (KPA), Each Key Municipal KPA have number of Municipal Programmes/Key Focus Areas
(KFA®s) which was deliberately designed by the Bela-Bela Local Municipality to focus its development

initiatives in a more coherent and organised manner.

3. LEGISLATIVE IMPERATIVE

This 2018/2019 First Quarter Performance Report has been compiled in compliance with the
requirements of Section 52 (d) of the Local Government: Municipal Finance Management Act No 56 of

2003; which stipulates as follows:
(@) e
(8) e

(c) the Mayor must take all reasonable steps to ensure that the Municipality performance ifs

constitutional and statutory fitnctions within the limits of the Municipality’s approved budget

(d) must, within 30 days of the end of each quarter submit a report to Council on the implementation of

the approved budget and the financial state of affairs of the Municipality.

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that “A Municipality’s Performance Management System entails
a framework that describes and represents how the municipality’s cycle and processes of performance
planning, monitoring, measurement, review, reporting and improvement will be conducted, organised
and managed, including determining the roles of the different role players.” It ig therefore in this regard

that the Municipality compiled the 2018/2019 First Quarter Organizational Performance Repaort.
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4, THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Organisational Performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP) at
organisational level and through the Service Delivery, Budget and Implementation Plan (SDBIP) at

departmental levels.

The SDBIP is a plan that converts the IDP and Annual Budget into measurable operational targets on
how, where and when the strategies, objectives and normal business process of the municipality is
implemented. It also allocates responsibility to Departments and/or Divisions to deliver the services in

terms of the IDP and Budget:
The MFMA Circular No.13 prescribes that:

e The IDP and budget must be aligned;

s The budget must address the strategic priorities;

e The SDBIP should indicate what the municipality is going to do during next 12 months; and

e The SDBIP should form the basis for measuring the performance against goals set during the

Budget /IDP processes.

The SDBIP was prepared as described in the paragraphs below and approved by the Mayor. The overall
assessment of actual performance against targets set for the Key Performance Indicators as documented
in the SDBIP is illustrated in terms of the following assessment methodology as depicted in Table 1

below:

Table 1

KPINot Yet Measured KPIs with no Targets or Actual resulis for the selected period

KPI Withdrawn KPI withdrawn for whatsoever reason

KPI Not Met Actual vs Target Less then 75%

KPI Almost Met Actual vs Target between 75% and 100%

KPI Met Actual vs Target 100% Achieved

KPIMet Well Actual vs Target More Than 100% and Less Than 150% Achieved

KPI Extremely Met Well Actual vs Target More Than 150%

5. PLANNED TARGETS VERSUS THE 2018/2019 FIRST QUARTER ACTUAL PERFORMANCE AS ALIGNED TO
THE NATIONAL KEY PERFORMANCE AREAS

This section of the 2018/2019 Fizst Quareter Performance Report will report on the Municipality’s actual
performance against the planned targets as derived from the Municipality’s IDP. Due to the fact that the
Municipality has aligned its KPAs to the Six (6) National KPA’s the Bela-Bela Local Municipality wilt

report as such.
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6, EXPLANATION ON CALCULATING OF THE 2018/2019 FIRST QUARTER ACTUAL PERFORMANCES

The calculations were done in accordance with the following six (6) Departments within the

Municipality, viz:

a) Office of the Municipal Manager;
¢ Internal Audit Unit;
* Risk Management Unit and
¢ Communications and Public Participation
b) DBudget and Treasury;
¢) Corporate Services; Social and Community Services;
d) Planning and Economic Development; and
e) Technical Services
All the percentages under the column on 2018/2019 actual performance were added together per
Department and divided by the number of indicator planned to be performed by that particular
Department.

In instances where the 2018/2019 First Quarter Performance Target was any figure other than 100%, the
figure indicated as achievement under the column for Actual Performance was then divided by that
under the 2018/2019 First Quarter Target Column and multiplied by 100 to get the actual percentage

achieved, which is indicated in a bracket in most instances.

The totals from all the Departments were then averaged to arrive at the Organizational Score.

MUNICIPAL MANAGER DATE
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8. Conclusion

The SDBIP is a key management, implementation and monitoring tool, which provides operation content to the
end-of-year service delivery targets, set in the Budget and IDP. [t determines the performance agreements for the
municipal manager and all senior managers, whose performance can then be monitored through Section 71
monthly reports, and evaluated through the Quarterly Reports, Annual Performance Report, Annual Report

Process as well as the Quarterly Individual Performance Reviews.

It is envisaged that adherence to this document will enable the municipality to continue to be a smast and a
henchmark municipality which is high performing and service defivery oriented. Furthermore, the amendments
effected in this Orgarisational Score Card will be effected in the Departmental and Divisional Score Cards to

ensure optimal implementation within the concept of Back to Basics.
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